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LIFE CYCLE OF A MEDICATION EVENT
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STEP 1: EVENT REPORTED

• Simplify the process

• Encourage reporting within 24 hours

• Develop a policy event management

• Only require essential information

• Include at least the following:

- Brief description (SBAR format)

- Location(s), date and time

- Medication(s) involved

- Medication Record Number (MRN)

- Recommendations for improvement

• Retain all evidence (i.e, containers, lines)
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EVENT NOTIFICATION

• Should be immediate

• Use a tiered system

• Develop daily and weekly 
reports
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EVENT REPORTS
Events in Last 24 hours

Includes summary of the 

events as entered by the 

reporter



09

EVENT REPORTS
Follow-up in Last 24 hours
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EVENT REPORTS

Monday Tuesday Wednesday Thursday Friday

Daily Summary ◉ ◉ ◉ ◉ ◉

Daily Follow-up 

Summary
◉ ◉ ◉ ◉ ◉

Events Pending 

Closure
◉

7 Day Summary ◉

7 Day Follow-up 

Summary
◉
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STEP 2: EVENT REVIEW & TASKING
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STEP 2: EVENT REVIEW & TASKING
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STEP 2: EVENT REVIEW & TASKING
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STEP 3: INVESTIGATION & FOLLOW-UP
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STEP 3: INVESTIGATION & FOLLOW-UP
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STEP 3: INVESTIGATION & FOLLOW-UP

Event description summarized here
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STEP 3: INVESTIGATION & FOLLOW-UP
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STEP 3: INVESTIGATION & FOLLOW-UP



019

STEP 3: INVESTIGATION & FOLLOW-UP
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STEP 4: CORRECTIVE ACTION

• System reconfiguration

- Infusion pump

- EPIC

- Pyxis

• Removing the risk

- Limiting access to the medication

- Providing smaller size/strength
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STEP 3: INVESTIGATION & FOLLOW-UP
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STEP 5: CLOSURE & FEEDBACK

• Event updated with details of the resolution then closed

• Caregiver receives notification that submitted event is closed
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STEP 5: CLOSURE & FEEDBACK
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WHAT WE DO WITH THE EVENTS

EXTERNAL

• Department of Health

- Adverse Drug Reactions

- Serious Harm Events

- Controlled & Narcotics

- All events (quarterly)

• Institute for Safe Medication Practices

INTERNAL

• Quality & Safety Committees (QOC, QSC)

• Annual Review

• Safety Briefs

• Risk & Project Registry
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PAUSE TO PRACTICE
SAFETY ALERT

14 March 2023

ONLY BRING THIS 

PACKAGE INTO 

MRI MACHINE ROOM

• Remove the syringe from the outer purple foil 

before bringing into the MRI room.

• The outer purple foil package of Adrenaline (EPINEPHrine) 

pre-filled syringes by Aguettant, contains an oxygen-

absorber called Stabilox®, used to prolong the shelf-life of 

the product.

• Stabilox® contains iron, which in a recent incident, resulted 

in the syringe being pulled into the MRI machine outer wall.

Department of Pharmacy Services March 13, 2023

ADRENALINE (EPINEPHrine)

SAFE USE IN MRI 



028

CONFIDENTIAL
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CONFIDENTIAL
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CONFIDENTIAL



NORepinephrine 

Example
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NORepinephrine
CONFIDENTIAL

• Two incidents whereby anesthesia prepared NORepinephrine 4 mg/250 mL (16 mcg/mL)

but RN programed Alaris pump as 16 mg/250 mL (64 mg/mL)

Action Plan:

• Reviewed all vasopressors and inotropes records

• Changing the following concentrations in EPIC/Alaris

• Changing dosing buttons in EPIC from concentration (mcg/mL) to strength (xx mg/ xx mL)

• Standardizing concentration/strength display between Alaris and EPIC

NORepinephrine 4 mg/250 mL (16 mcg/mL) → 3 mg/250 mL (12 mcg/mL)

Epinephrine

4 mg/250 mL (16 mcg/mL) → 5 mg/250 mL (20mcg/mL)

8 mg/250 mL (32 mcg/mL) → 10 mg/250 mL (40 mcg/mL)

16 mg/250 mL (64 mcg/mL) → 15 mg/250 mL (60 mcg/mL)
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CONFIDENTIAL

NORepinephrine
CONFIDENTIAL

Current Revision Alaris Pump
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Thank You

800 8 2223

clevelandclinicabudhabi.ae
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